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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

Pastor’s Message 

 Our St. Mary Magdalen Parish mission challenges us to build a family of faith in Jesus Christ through 
Catholic worship, formaƟon, and charity. EssenƟal to my role as pastor is establishing the school's vision, so that it 
not only maintains its success, but builds upon it. Our school is a vibrant ministry within our parish community 
filled with our children, faculty, staff, and you—our parents. I ask you, as parents, to consider how you can 
support this vision. In collaboraƟon with our Advisory Board, we are proposing our Strategic Plan for 2023-25 
consisƟng of five key areas and their objecƟves: 
 
Catholic IdenƟty 
Integrate Catholic values and the teachings of the Gospel to inspire our school community to become life-long 
disciples of Jesus. Guide self-awareness and moƟvate each member of our community to take personal 
responsibility for the well-being of others. 
 
Academic Excellence 
Establish academic excellence by empowering intellectual curiosity, criƟcal thinking, and the desire for learning 
through an engaging, nurturing, and posiƟve school environment. 
 
Financial Responsibility 
Create an economically sound financial plan that ensures the stability of our school while providing sufficient 
resources for the conƟnual development and growth of our staff and community. 
 
FaciliƟes & Management Planning 
ConƟnually assess and improve our faciliƟes' quality, safety, and growth to support the learning environment and 
reflect our values of academic excellence. 
 
Strong Leadership 
Establish strong leadership that directly reflects our school's integrity, quality, and effecƟveness. Present a clear 
point-of-view delivered with the passion for reflecƟng and insƟlling Catholic values throughout the community. 
 
 St. Mary Magdalen School has a record of excellence by achieving the NaƟonal Blue Ribbon Award, Middle 
States AccreditaƟon, and the Schools of DisƟnguished InstrucƟon Award. The strength of our school community is 
further testament of our success. It is my responsibility to conƟnue on this path of excellence, but most 
importantly, it is my duty to provide all the means necessary, as the objecƟves above, to develop a strong 
religious formaƟon and a genuine relaƟonship with God in each child who enters our school. 
 
Sincerely in Christ,  

Reverend Monsignor Ralph J. Chieffo, Pastor 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

Principal’s Message 

 Catholic schools are integral to the Church’s teaching mission, which understands that educaƟon is a 
formaƟve process that invites and culƟvates students into a deeper relaƟonship with Jesus Christ. St. Mary 
Magdalen School has been an essenƟal piece of this mission for over half a century. I have been honored to be a 
part of our school as a teacher and an administrator for over eighteen years. 

 We know parents are their children’s primary educators. Our school partners with parents to form 
children of faith and prepare them with the essenƟal skills and virtues needed to become academically excellent 
ciƟzens who serve others on their lifelong journeys. We are commiƩed to encouraging students to explore and 
grow in their faith and uƟlize their Ɵme and talent as missionary disciples with the compassion and forƟtude 
needed for our community and beyond.  

 The school measures academic success using various progress assessment standards and informal 
enrichment opportuniƟes that are engaging and fun. Our dedicated faculty and staff work in tandem with the 
parents and student, ensuring that their child is part of a meaningful and flourishing educaƟonal experience. We 
aspire to create a dynamic learning environment that lets children explore their intellectual curiosity and expand 
their criƟcal thinking skills. 

 As Principal, I collaborate with the Pastor and School Board to sustain and enhance our Strategic Plan and 
legacy as a Passionately Catholic and Academically Excellent school. I work with the faculty, staff, parents, and 
community to build a solid Catholic faith foundaƟon and provide a high-quality educaƟonal program for our 
children and their families. 

 
Sincerely in Christ,  

Mrs. Jennifer Roehrig, Principal 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

ExecuƟve Summary 
 The St. Mary Magdalen School Board developed its original Plan in 2017 to provide a common 

roadmap for direcƟon and to guide the future success of our school and our students. This document 

represents an update to that original plan.  The school’s Mission and ObjecƟves remain the same while the 

Strategies and AcƟon Plans have been updated to reflect the progress made and the future acƟons to be 

taken. These main elements provide direcƟon to the school community for the next three years. 

  The Strategic Plan idenƟfies prioriƟes in each of the following areas that will guide the school 

community’s acƟviƟes and resource decisions: 1. Catholic IdenƟty 2. Academic Excellence 3. Financial 

Responsibility 4. Strong Leadership  5. FaciliƟes Management & Planning 

 For each of these areas, a statement of strategic direcƟon has been developed and goals and 

strategies for each area have been idenƟfied to guide more specific acƟon planning. The acƟon plans, 

developed by the St Mary Magdalen School Board and  its CommiƩees in collaboraƟon with the 

administrators and faculty,  and in consideraƟon of feedback from the annual parent survey, will provide a 

framework for ongoing accountability and ensure that the school manages its acƟviƟes toward the 

realizaƟon of its mission over the next three years.  
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

OUR MISSION 

Academically Excellent.   Passionately Catholic. 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

OBJECTIVE #1 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

OBJECTIVE #2 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

OBJECTIVE #3 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

OBJECTIVE #4 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

OBJECTIVE #5 
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St. Mary Magdalen School 
Strategic Plan:  FY2023-FY2025 

Budget $ Per Student 

TuiƟon Income $1,943,000 $5,194 

Fundraising Income $350,000 $936 

Other Income $70,000 $187 

Total Income $2,363,000 $6,317 

Total Expenses $2,770,000 $7,405 

Parish Subsidy $407,000 $1,088 

   

Students 374  

Student : Teacher RaƟo 10.6:1  

Salary & Benefits (% of expenses) 81%  

FINANCIAL BASELINE:  FY2023 Budget 

Financial PrioriƟes: 

· Manage to  budgeted Parish Subsidy 

· Stabilize and grow enrollment 

· Manage annual tuiƟon increases 

· Manage cost growth 

· Manage reliance on fundraising 

· Grow fund reserves  


